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March 25,2026 
 
ADDENDUM #1 
 
MEMORANDUM TO: Mandatory Pre-Bid Attendees 
 
FROM: Abdou Salami Yaya 
 Division Seven Assistant Contract Engineer 
  
SUBJECT: Mandatory Pre-Bid Meeting Minutes for Bridge Preservation Crew As 

Needed for Contract MG00489 (Alamance, Caswell, Guilford, Orange 
& Rockingham Counties) 

 
On March 23, 2026, a Mandatory Pre-bid Conference was held at North Carolina Department 
of Transportation’s Office, located at 1584 Yanceyville Street in Greensboro, NC. The 
following people were in attendance:  
 
Name                                                  Department 
Abdou Salami Yaya Division Seven Assistant Contract Engineer 
John A. Bovine Assistant Division Maintenance Engineer 
Thomas S. Teague  Bridge Maintenance Supervisor 
Reggie Barker Atoah Contracting LLC 
Al Jones  Lovin Contracting Co Inc  
Dylan Smith Smith Contractors LLC  
Kevin Smith  Smith Contractors LLC 
 
This memo has been placed on the Bidding and Letting Site and must be included in your 
submittal as an addendum. 
 
After Abdou Salami Yaya (Division Seven Assistant Contract Engineer) greeted everyone, he 
asked each person to introduce themselves. Yaya opened the mandatory pre-bid meeting for 
MG00489, Bridge Preservation Crew As needed contract in Alamance, Caswell, Guilford, 
Orange & Rockingham Counties at 1:00 pm on Monday March 23, 2026, in the Division 7 
Project Delivery room with introductions and overview of the meeting. He mentioned that we 
were meeting on that day for Pre-Bid Meeting for Bridge Preservation Crew as Needed 
Contract MG00489 (Alamance, Caswell, Guilford, Orange & Rockingham Counties) on 
various primary and secondary routes to go over the contract and ask questions or provide 
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specifics for clarification. He also said: the meeting addenda would be distributed as meeting 
minutes, and the attendees must sign to acknowledge receipt. Also to bid, the contractors must 
print and mail the entire contract, including all pages and Addenda.  
 
Recommendations were made for all bidder questions to be routed through Jennifer Sour to 
ensure consistent information distribution. 
 
John A. Bovine (Assistant Division Maintenance Engineer) said the meeting was to make sure 
that everyone who is going to be bidding had reviewed the copy of the proposal prior to the 
meeting and that everyone bidding has experience in bridge maintenance activities so that the 
contract bridge preservation crews could function with a minimum of direct supervision from 
NCDOT forces. He reiterated that the contractor would be reporting to the TS2 of one of the 
three maintenance camps located in McLeansville, Wentworth, or Graham, and assigned the 
jobs that NCDOT Crew need help with. It was mentioned that tasks would be prioritized and 
assigned according to the urgency required to complete them. Mr. Bovine also mentioned that 
the contractor will be responsible for providing equipment and labor for assigned tasks and the 
NCDOT crew will provide all the materials at each job site where the crew is, including 
erosion control materials. He stated he wanted to clarify if anyone had questions before the 
bidding could be opened. 
 
Thomas S. Teague (Bridge Maintenance Supervisor) asked whether each bidding team had 
their erosion control level 2 certification and whether they all had welders. As this was going 
to be important to have qualified 4G and 5G welders to complete the overhead and vertical 
bridge beams and things of that nature. It was also mentioned that there would be need for 
traffic control. 
 
There were no questions during the meeting and at the end of the meeting.  
 
Meeting ended at approximately 1:07pm 
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